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● What’s the story you want to tell?

● Quick & easy

● Operational data collection

● Key Performance Indicators

● Program data collection

● Typical week data

● Time tracking/heat maps

● Visualization/Board reports

● Qualitative data

Agenda
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What’s your story?

● Funding

● Advocacy

● Efficiency
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What data do you have?

● Operational data

● Program data

● Qualitative survey data
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Data collection goals:

Quick and easy easy to enter new data, and easy to analyze

Flexible meet the needs of a variety of internal/external people

Long term use consistent process for the future

Start from the end

What will it look like?

What stories do you want to tell?
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What will it look like?

Only to 

september 

‘24!
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What resources have you got?

● Google sheets
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Operational Data - think vertical

Updated monthly:

● Circulation (e&p)

● Returns

● Holds

● In person visits

● Digital usage

● Computer Usage

● Programs
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Operational Data - the buckets!

Physical 

Materials

Technology

Data Type

Data ID

Data ID

Borrowing



10

Operational Data - the buckets!

Data Type Data_ID

Circulation
P-Adult

P-Child

Digital Borrowing
e-Adult

e-Child

Gate Count GC

Open Hours OH

Programs

Adult Programs

Children's Programs

Adult program attendance

Children's Programs 

attendance

Large Bucket! Smaller buckets!
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Operational Data - pivot tables

Here are the choices for this pivot table:

● Rows: Branch

● Columns: Year

● Values: Monthly_Total

● Filters: Data_ID (GC - Gate Count)
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Operational Data - pivot tables

● Show all the data

● Share all the data

● Filter for different needs
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Operational Data
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Operational Data
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Operational Data - Key Performance Indicators

For now or forever?

Who is the audience? Who else is seeing this number? 

Method: Will the next team to use this number understand how you got 

there?

● representative number(economic impact) 

● actual number (circulation)

Summarizing: Combinations that make sense - adding together larger 

buckets

● Physical Borrowing

● In Person Activities  (tech usage, gate count, program attendance)

● Digital Borrowing

Active Cardholders: Represents many activities, but not all

Context is key
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Program Data Collection Form

All staff that give programs/outreach 

have access to this form. We collect:

● Branch name

● Program name

● Program Date

● Start & End time

● Attendance

● Two open text questions about 

resources promoted and any key 

details that staff wish to pass 

along
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En francais s'il vous plait

En Fraçais Sîl Vous Plaît

En Fraçaise Sîl Vous Plaît

En francais s'il vous plait

En Français Sil Vous Plaît

En Francais, S'il Vous Plait

En Francais, S'il vous Plait!

En Française Sîl Vous Plaît

Before After

Dirty Data
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Program Data

These columns are entered by staff in the original form These columns are 

generated by formulas
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Program Data

A quick pivot table 

allows us to do some 

analysis - what’s the 

busiest time of day for 

programs?

Time of Day

Please choose 

the start time of 

the program: # of programs

Total 

Attendance

Avg 

Attendance

Afternoon 2:00:00 PM 52 1358 26

2:30:00 PM 52 1049 20

3:30:00 PM 1 16 16

Afternoon 

Total 105 2423 23

Evening 6:00:00 PM 14 45 3

6:30:00 PM 83 934 11

7:00:00 PM 14 352 25

Evening Total 111 1331 12

Morning 10:00:00 AM 22 295 13

10:30:00 AM 56 359 6

11:00:00 AM 69 1058 15

11:30:00 AM 6 74 12

12:00:00 PM 1 1 1

Morning Total 154 1787 12

Grand Total 370 5541 15
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Program Data

Target attendance is a goal where exceeding the number is possible (except in cases of room size). 

Bumbling Bert and the Bubble Show were programs with a target attendance.

Maximum attendance is a restricted goal due to # of kits/resources possible, and partnership limitations. 

Some of these programs exceeded the goal despite restrictions! (Slime & Mini-golf)
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Tracking time

It doesn’t matter how long the 

program is - average prep time 

remains around 2 hours.
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Heat maps

Use conditional formatting to quickly identify 

peak usage of computers

Branch 1 Branch 2
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Typical week: the 

extra detail years

● Paper

● Entered into 

google form for 

data analysis

Typical 

Week
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Season Weekday Branch Time (min)

Number of 

Interactions Category 1 Category 2

Q4 Monday MPV 1 14 Tech Print

Q4 Monday MPV 2 12 Tech Print

Q4 Monday MPV 3 1 Tech Print

Q4 Monday MPV 6 1 Tech Print

Q4 Monday MPV 1 3 Tech Copy

Q4 Monday MPV 2 1 Tech Copy

Q4 Monday MPV 1 1 Tech Wifi

Q4 Monday MPV 2 2 Tech Wifi

Q4 Monday MPV 6 3 Tech Wifi

Q4 Monday MPV 2 1 Tech

Doc/Prog help/email 

help

Q4 Monday MPV 3 3 Tech

Doc/Prog help/email 

help

Q4 Monday MPV 1 1 Member New/replacement card

Q4 Monday MPV 2 10 Member New/replacement card

Q4 Monday MPV 3 4 Member New/replacement card

Q4 Monday MPV 6 5 Member New/replacement card

Q4 Monday MPV 1 5 Member Address Check

Q4 Monday MPV 2 8 Member Address Check

Q4 Monday MPV 3 5 Member Address Check

Typical Week
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Branch Values

CH

Season Category 1

# of 

Interactions Total Time

Q1 Borrow 3 5

Find 178 741

Member 3 4

Service 83 747

Space 5 11

Tech 1 1

Q3 Borrow 14 32

Find 88 287.8

Service 63 176

Space 3 3.16

Staff Job 1 10

Tech 7 33

Q4 Find 219 952

Tech 1 1

Grand Total 669 3003.96

Typical 

Week
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Designing reports - who’s your audience?

26
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Become known as the place for discovery

Our current Active User # has grown to 122, 344. However, the 

rate of growth has slowed in recent months.

Note: Active Users is a 12 month rolling number from the Savannah CRM

Sample page from 

BL board report
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Outcome based surveys 96% of kids learned 

something new!
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Fact-finding surveys

Most participants found 

out about the summer 

programs via Library 

signage and Library staff.
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Wrap-up

● What’s your why?

● Quick & easy

● Start at the end first

● Pivot tables save time

● Who’s your audience?

● Tell your story!
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Questions?

Alison Clarke, 

Business Performance & Data Analyst

Brampton Library

aclarke@bramptonlibrary.ca

mailto:aclarke@bramptonlibrary.ca

