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The mandate of the Network Policy Committee is to consult, review, and make policy 
recommendations to the Board on matters that affect the strategic direction and 
oversight of the LiRN Network, including, but not limited to: 

• Seeking clarity on the boundary between library services and association 
services. 

• Collecting data, canvasing library and legal sector best practices and 
undertaking user needs assessment and gap analysis as may be required.  

• Liaising with and providing assistance to stakeholders with regard to drafting 
policies and procedures as may be required from time to time. 

• Drafting policies respecting library services, standards, and operations to the 
benefit of all stakeholders.  

• Making available appropriate centralized human resources protocols, templates 
and benchmarks for association employers to use in recruiting, hiring, and 
managing library staff.  

• Any other duties or tasks as may be assigned by the Board from time to time. 
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