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Background 

• The Board of Directors of the Corporation shall consist of 5 to 8 directors appointed 
based on the Nominating Committee’s recommendations. 

• The Nominating Committee shall be composed of 6 shareholder representatives: 

o LSO shall be entitled to appoint 3 members; 

o FOLA shall be entitled to appoint 2 members; and 

o TLA shall be entitled to appoint 1 member.  

• The Nominating Committee shall submit its recommended list of nominees, approved by 
each of the shareholders, every 2 years and as required to fill vacancies. 

• In making its recommendations, the Nominating Committee shall be guided by a skills 
and competency matrix to be established and revised by the shareholders upon 
consultation with the board.  

General Definitions 

Knowledge  
▪ An understanding or familiarity derived from 

formally studying the topic or having a depth or 
range of experience with respect to the topic. 

Functional Expertise 

▪ Having the ability to perform a function as a 
result of knowledge acquired from formal training 
and/or practical application of the function 
through roles held currently or in the past. For 
example, functional expertise in “Law” is 
illustrated by, at minimum, an LL.B. 

Demonstrated Experience  
▪ Proven experience that is demonstrable by way of 

specific examples that illustrate credibility and an 
in depth, hands-on, practical understanding of 
the area in question 

Diversity  
▪ Candidate attributes that lend themselves to 

achieving Board diversity (gender, race, age, 
practice composition, regional representation). 
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General Board Competencies. 
What does he/she offer the whole 
Board? 

▪ Director competencies that have been shown to 
support the effectiveness of the Board.  

Chair or Committee Leadership or 
Participation 

▪ Based on the candidate’s credentials, he or she 
may be suitable for a specific LiRN Committee. 
Does the candidate both complement the Board 
and have the capacity, knowledge, interest and 
time to sit on a specific Committee of the Board? 

Additional Value Add 
▪ Noteworthy skills, experience, knowledge, 

accomplishments that the candidate brings over 
and above the specific requirements set out in 
the Matrix 

 

Specific Definitions 

Legal Research & LiRN’s User Needs 
▪ An understanding of legal research including 

the value of primary, secondary and non-legal 
sources of law and an understanding of the 
needs of a variety of LiRN’s users. 

LiRN ▪ An understanding of LiRN through direct 
personal use. 

The Law Society and its mandate 

▪ Regulation of professionals and an 
understanding of law societies gained as a 
lawyer or in serving a law society or the 
profession, such as a consultant, business 
partner, service provider, etc. 

Library Systems 
▪ An understanding of law library systems 

gained as a lawyer or as a consultant, 
business partner, service provider, etc. 

Technology Applications ▪ An understanding of digital applications such 
as online research, apps, etc.  

Marketing and Communications 

▪ Expertise gained through formal education 
(B.Comm, MBA) and/or a minimum 10 years 
management experience in branding and 
corporate marketing. 

▪ Ability to communicate ideas, problems, and 
solutions effectively.  
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Finance 

▪ Expertise gained through formal education 
(B.Comm, CA, CMA, CGA) and/or a minimum 
10 years senior management experience in an 
internal or external finance function. 

▪ Contract/Vendor negotiation experience  

Library/Knowledge Management 

▪ Demonstrated expertise gained through formal 
education and a successful career in library 
services or knowledge management within a 
law firm, government body, court, law school, 
law society, etc. 

Information Technology  

▪ Demonstrated expertise gained through formal 
education (B.Eng. B.Sc., Computing Science) 
or a minimum 10 years senior management 
experience within an IT/IS organization or 
consulting firm or as a senior executive 
overseeing the IT function, such as a VP, CIO 
or CTO. 

Law 
▪ Expertise gained through formal education 

(LL.B, LL.M) and a minimum 5 years’ 
experience as a legal services provider. 

Human Resources ▪ Demonstrated experience in handling human 
capital matters. 

General Management 
▪ Senior level experience (Director, VP, GM, 

CEO) overseeing one or more administrative 
or operational functions, such as finance, HR, 
IT, communications, etc. 

Service-Oriented Organizations 
▪ Experience in a service or knowledge-based 

organization, such as a consulting firm, 
professional services firm, etc. with a broad 
and diverse client base. 

Technological Matters 
▪ Five (5) years experience providing direction 

as a manager or internal or external counsel 
regarding intellectual property issues and/or 
overseeing the IT function of an organization. 

Organizational Capacity 
▪ Experience creating system-wide protocols for 

best practices, guidelines, funding and 
training. 
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