[image: A computer with a book on it

Description automatically generated with medium confidence][image: A close-up of a logo

Description automatically generated]Orientation Meeting for New Staff with LiRN Network

Welcome
· Please tell us about yourself, Your Library, Your Association
· The Association is your employer but we provide grants (funding) for your library (collections and operations), your salary & benefits, etc.
· The salary that LiRN provides is for LIBRARY activities.  Association work above 15% of your time should be discussed with your association since they may need to compensate you for this work IF it is ABOVE 15% of your time.   After consultations with Associations etc., the LiRN Library Services Policy  is being rolled out gradually.
· LiRN is funded by a $ 200. annual levy paid by all lawyers in Ontario to the LSO.  LiRN presents an annual budget to the LSO which must by passed by the LSO Benchers at their Convocation meeting in the fall.  Each library is  expected to compile a library budget to LiRN for their annual grant for their library activities in late spring.  We then review and compile all 48 grant/budget requests into our submission to the LSO for funding for courthouse libraries to operate.  Business cases can be submitted for extra expenses such as photocopiers (see Ricoh catalogue on LiRN website) or salary/hours increases, etc. at this time.   Please see our website for further info.
About LiRN
· REVIEW our LiRN website, Policies, Board, Contact info for other libraries incl. Interlibrary loans, 1-800 #s 
· LiRN Staff:  Theresa Leitch, Managing Director, Jacquie Fex, Roving Librarian, & an PT Admin professional
· ACCESS to libraries & e-LiRN is for ALL lawyers (licensees) in Ontario, according to LSO by-law 13, Part II, 10
· LiRN has a wiki / knowledge database for the network resources: information about e-LiRN resources, Library Operations Guide, Cataloguing, CPD, & a reference Q&A database & research instruction sessions that were presented as part of our Learn with LiRN monthly curriculum sessions.  As well as blog for updates from LiRN
e-LiRN
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· Remote access is preferred by lawyers but cost prohibitive under LiRN levy of $ 200./ yr.  Remote access is available for vlex for Northern Ontario lawyers due to distance issues.
· QR Code for e-LiRN resources for lawyers
· e-LiRN Resource Guide – available on wiki
· Key textbooks are part of e-LiRN (save on loose-leaf filing, time and expense!)
· Enhances your library collection by having access to these titles electronically that you may not be able to afford to purchase for your library
· See our Librarian Guides on the wiki for details about encyclopedias & books avail in e-LiRN
· Dymo labelwriter is a great resource to label books that are available on e-LiRN to highlight them to lawyers to make them aware that they are available electronically (available at Staples.ca)
· WL Proview/Topical Texts titles are only available if your library purchases them, otherwise Out of Plan
· Worth the Drive , Win Your Case with Courthouse Libraries, marketing flyers for available on wiki
· Remote Access is often asked for by lawyers but not feasible.  When lawyers ask for this, LiRN recommends lawyers use CanLII which is free, excellent resource that lawyers pay for as part of their fees to the LSO.  It has most Canadian cases, legislation, some commentary, etc!  Training Session on CanLII to come in June.
· Mandate from LSO to “go electronic” in terms of texts, CPD, may be coming from LSO….NOT YET
· Training for eLiRN resources is CPD Accredited for lawyers which is helpful when they are looking to complete their compulsory hours every year (generally December).  Training is FREE for lawyers/library staff.
· Training CONTACTS below.  Each vendor has useful resources on their Learning Centre websites (links provided):
· Westlaw Product Training Resources.  
· Training Contact:  Teresa Verhoeven teresa.verhoeven@thomsonreuters.com
· Lexis Training Centre
· Training Contact:  Gordon Brough  Gordon.Brough@lexisnexis.ca 
· Vlex Training Resources under Resources on their toolbar across the top of the screen
· Training Contact:  Neha Humayun:  neha.humayun@vlex.com
LiRN Communication Chart
· Who to reach out to when you have Questions:  Benefits, Reporting, etc.
· LiRN Policies – Please review.  Some Policies can be templates if your Association does not have a policy.
Statistics Gathering to report to LiRN
· LiRN asks that you regularly complete our Stats Form of your library activities.  We need these statistics to report to our Funder, the LSO.  Details about Stats, Instructions, on Statistics Reporting Page & our Wiki Resources
· Aggregate Stats are presented to the LSO, no stats are provided about individual libraries
· Some libraries use resources like Toggl or Clockify to help track their statistics (see WIKI Statistics Reporting)
· LiRN reviews usage reports from e-LiRN vendors regularly to see usefulness of each resource
Financial Reporting to LiRN  
· Dates & Information about what to report to LiRN about library finances (not Assoc. accounts) :  Reporting Page 
· LiRN’s wiki contains several helpful Accounting resources & videos such as including Accounting basics for library staff, Payroll basics, accounting FAQs, Fiduciary duties for your Board, Accounting course on using QuickBooks
· Simply Accounting Manual by OCLA colleagues
Professional Development for library staff
· Learn with LiRN annual conference
· Generally held in Toronto, travel & accommodations paid by LiRN
· Great chance for PD & Networking with your colleagues, learn their best practices
· Agenda for each conference & reasons to attend can be shared with your association
· PD Policy for Library staff, many are CALL members & attend annual conference then share their learnings at LiRN PD Roundtable for their colleagues who may not get to attend CALL, AALL or TALL events, webinars.
· Learn with LiRN curriculum:  Monthly.  Resources/materials/videos added to appropriate wiki page.
· Sessions on How to use Forms, Intro to Legal Research, Legislative Research, how to use e-LiRN, etc.
Catalogue
· Union Catalogue – hosted by the Great Library, see who has what in their collections across the network
· Reporting new titles to the Great Library, and titles removed from the library collection
· What to buy, Core List of Titles by OCLA – Recommended by your colleagues, NOT mandatory
· CPD materials here dating back to 2004, can download by chapter using Browse  (AccessCLE)
· HeinOnline -- Contact refstaff@lso.ca to set up access for lawyers – lots of US law journals, etc.
· Subject &  Practice Guides prepared by GL Staff
Library Operations Guide
· Detailed table of contents for nearly 50 page Guide detailing info about LiRN, ETC.  Available on wiki
· Compiled using suggested Best Practices from your OCLA colleagues 
Questions?
· Please contact our Roving Librarian, Jacquie Fex to assist you:  jfex@lirn.ca
· Admin questions can be sent to Admin@lirn.ca 
· Other Questions – please see our Communication Chart on LiRN.ca for Benefits questions, etc.
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